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1. Introduction

Each financial year Wyre Forest District Council has to
produce a set of accounts just like any other organisation.
The formal document is the Statement of Accounts, which
sets out the financial aspects of the Council’s activities and
draws attention to the main characteristics of the Council’s
financial position.

This leaflet is a summary of the accounts, designed to help
you get a better understanding of the Council’s financial
position.

A copy of the full Statement of Accounts is available on the
Council’s Internet:-

http://www.wyreforestdc.gov.uk/
media/336234/2013-14StatementOfAccounts.pdf

2, Approval Process

The Accounts must be prepared and approved in accordance
with statutory dates contained in the Accounts and Audit
Regulations. This requires initial approval by the 30th June
and final approval by the 30th September.

The Accounts were audited by Grant Thornton UK LLP,
independent Auditors, and these deadlines were met.




3. Basis of Accounts

The Chief Financial Officer, Tracey Southall, is responsible
for the preparation of the Statement of Accounts in
accordance with proper practices as set out in the
CIPFA/LASAAC Code of Practice on Local Authority
Accounting in the United Kingdom 2013/14 (the Code).

The External Auditors have reviewed the Accounts and
provided their opinion that the Accounts give a true and fair
view of the financial position of Wyre Forest District Council
for the year ended 31st March 2014.

Up to date and proper accounting records have been
maintained in accordance with the accounting policies
outlined in the detailed Statement. In addition, the Chief
Executive and Leader of the Council are required to
confirm the Council’s Governance arrangements can be
relied upon to produce an accurate Statement of Accounts:
again this is contained in the main Statement.

4, Key Components — Revenue and Capital
Income and Expenditure

The Council’s accounts for the financial year ended 31st
March 2014 mainly comprise of the following information:

4a. Revenue Income and Expenditure

This account covers many of the activities that the Council
is involved with. It details revenue income and expenditure
on each of the major activities which covers spending and
income on day to day running costs; for example employees,
premises and supplies and services.

Revenue income and expenditure for 2013/2014 is
summarised on page 4.




4a. Revenue Income and Expenditure (continued)

Net Cost of Services £'000
Gross Expenditure on Services 55,164
Gross Income Received from Services (41,158)
Net Cost of Services 14,006
Revenue Account -

How we spent the money £'000
Central Services to the Public 1,183
Cultural and Related Services 4,258
Environment and Regulatory Services 2,828
Planning Services 962
Highways and Transport Services 414
Housing Services 1,512
Corporate and Democratic Core 2,849
Net Cost of Services 14,006
Parish and Town Council Precepts 442

Other Operating Expenditure and Capital
Financing Accounts (including interest etc.)  (2,519)
Amount to be met from Government

Grant/Council Tax 11,929

Funded by:

Government Grant (3,753)

Business Rates (1,668)

Non-service related Government Grants (114)

Council Tax (6,521)
(12,056)

(Increase)/Decrease in General Fund
Balance for the year (127)




4a. Revenue Income and Expenditure (continued)

4 Where the revenue money was spent )
(Gross Expenditure of £55.2m)

Housing Services
£35.8m

Corporate and
Democratic Core

Highways and
9 4 £3.1m

Transport Services

£1.9m Central Services

. . to the Public
Planning Services £2.2m
£2.9m
Environment and Cultural and
\ Regulatory Services £4.0m Related Services £5.3m /
4 Gross income from services (£41.2m) )

Housing Services
£34.3m

Corporate and

Democratic Core
Highways and £0.3m
Transport Services
£1.4m
Central Services
to the Public

Planning Services £1.0m

£2.0m
Cultural and

\ Environment and Regulatory Services £1.2m Related Services £1.0m /
4 Funding (£12.1m) )
Council Tax

£6.5m

Government Grants
£3.9m

Business Rates
£1.7m




4b. Capital Expenditure and Funding 2013/2014

4 N

Capital expenditure represents the money spent by the
Council for the purposes of purchasing, upgrading or
improving its assets. Total capital spending in the year
2013/2014 amounted to £2.16m, which included Stourport
Sports Village, Regeneration and Economic Development
and grants for items such as property renovation and for
disabled facilities, spending on vehicle, equipment and system
renewals and operational land and buildings works.

\ _/
4 )

Items of Capital Expenditure (£2.16m)

Grants - Disabled Facilities,
Discretionary Payments
£0.73m

Stourport
Sports Village
£0.40m

Vehicle
Replacement
Programme
£0.12m

Regeneration
and Economic
Development
£0.36m

Brinton Splash Park £0.22m Other Capital Schemes

£0.33m

\ _/

4 Capital Funding (£2.16m) )

Grants £1.03m

Prudential
Borrowing

Application of
£0.3m PP

Capital Receipts
£0.83m

4c. Simplified Balance Sheet as at 31st March 2014

The simplified Balance Sheet below shows the financial position
of the Council at the end of the financial year 2013/2014.

\ _/

What the Council owns and is owed
31st March 2014

Buildings, Land, Vehicles and Equipment
Stock

Cash Invested

Money owed to the Council

What we owe:
Money owed by the Council

Net Value of what we own

Financing:

Usable Reserves

Capital Expenditure Reserve
Earmarked Reserves

General Reserves

Capital Grants Unapplied
Unusable Reserves

Capital Financing Reserves
Short-term Accumulated Absences
Account

Total Financing

£'000

51,392
79
10,365
4,813

(10,587)

£56,062




Finances:
- the Council took out a further 2 loans during

2013/2014 taking the total borrowing up to £5m.
The rates are as follows:

2012/13 £2m @ 0.75% for 18 months

2012/13 £1m @ 2.62% for 9 years

2013/14 £1m @ 1.52% for 5 years

2013/14 £1m @ 0.65% for 364 days

- average interest rate: 0.59%

Payment of what we owe:
we paid 98.12% of all invoices within 30 days.

Collection of what is owed to us:
we collected 97.11%
we collected 96.92%

Over the last 12 months the Council has focused greatly on
developing measures as part of its Wyre Forest Forward
Programme to underpin the delivery of the systems thinking
methodology rather than relying on traditional Pls or Targets.
The dash-board of measures which support our purposes are
“customer focused”to ensure improvements or changes respond to
the customer’s experience.

The measures will continue to evolve over time. However it is
important that they are not treated like Pls or targets which often
imply that once they are met then no further work is needed.

Reports are considered by Corporate Leadership Team (CLT) on a
monthly basis where they monitor the leading measures whilst
quarterly reports are considered by the Overview and Scrutiny
Committee where measures are reported. We continue to publish
our‘Year in Pictures'Performance Summary to ensure we effectively
communicate to the community a summary of our key service
delivery performance from the previous financial year.




6. Summary

This Overview gives a summary of the Statement of
Accounts, which is a snapshot of this Council’s finances
as at 31st March 2014, showing:-

> How we raised income during the year

> How we spent money during the year

> How we performed against our budget

> How we performed in looking after the money

> How much money we have at 31st March 2014
(reserves)

> How the money is invested at 31st March 2014
(buildings, equipment and cash)




7. Financial Terms Explained

We have tried to avoid using too many financial terms in this
Overview, but here are a few of them explained for you:-

Assets: Buildings, land, vehicles and money in the bank.

Borrowing: Money we have borrowed to pay for fixed assets and
are repaying over a number of years.

Capital Expenditure: Spending on new assets and the refurbishment
of old ones like buildings and vehicles.

Capital Expenditure Reserve: Allocated usable capital receipts.

Capital Financing Reserve: Capital accounting reserve “backed”
or balanced within balance sheet by fixed assets - not a funding
resource available to spend.

Creditors: Those to whom we owe money.
Debtors: People or organisations who owe us money.

Depreciation: Some assets lose their value as they get older; this
is called depreciation.

Earmarked Reserves: Savings or money set aside for the future
for a specific purpose.

Fixed Assets: Things that will last more than one year.

International Financial Reporting Standards (IFRS):
An international framework to ensure common approach to the
production of Statement of Accounts across the world.

Inventories: Things we have bought but have not yet used.
Reserves: Savings or money set aside for the future.

Revenue Expenditure and Income: Spending (and income) on
day to day running costs, for example, employees, running
expenses including items like premises costs and supplies and
services.
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Chief Financial Officer’s Endorsement

The purpose of this overview is to help with the overall understanding
of the Council’s finances and accounts. This is an on-going process; if
you have any comments in relation to how we can improve this under-
standing please let me know.

The most significant issue facing the Council remains its financial
position. The net revenue budget will have reduced from £16.4m in
2009/10 to £11.32m (net of new homes bonus) in 2017/18 based upon
current plans. This represents a fall of around 31% in absolute terms,
and more in real terms. The Council is continuing to protect key
front-line services in 2014/15 despite significant reductions in
government grant. It is streamlining services as part of the Wyre Forest
Forward Programme. This includes reducing the costs of ‘back office’
functions. The approved budget proposals go a very considerable way
towards closing the gap between what we are spending and our
income. Alongside this work, the Council is overseeing its most
significant capital investment programme in many years, including
the new leisure centre as well as major injections of finance in its
key priority of securing the economic prosperity of the district.

This was the first year of the new Business Rates Retention Scheme and
of our membership of the Worcestershire Business Rates Pool, so this
has been closely monitored. This Council was also the only district in
Worcestershire to have introduced a scheme, whereby residents
previously in receipt of full benefit had to pay at least 8.5% of their
Council Tax. It is pleasing to note collection rates have not suffered
significantly as a consequence, with collection rates only slightly down
compared to 2012/13 levels.

We know that Government Funding will fall further in the future, and
the General Election in May 2015 means there is further uncertainly
over funding. The Working Balance remains at £1m. The final account
savings and resultant higher level of reserves are very welcome and will
be used to mitigate the significant financial risks faced by this Council.

If you have any questions or would like further explanation of our
financial position, please contact Customer Services on 01562
732928.

Feedback on the format and information provided are welcome for
future leaflets. To make these comments please email:
worcestershirehub@wyreforestdc.gov.uk

or alternatively use the Customer Services contact (given above).
Tracey Southall, CPFA
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For all Council Services call us...

Wyre Forest
Customer Service Centres

face to face:
Monday - Friday
Kidderminster Office

8.30am - 5.00pm
(Wednesdays 10.00am - 5.00pm)

@ﬁ]

email: telephone:
worcestershirehub@ 01562 732928
wyreforestdc.gov.uk




